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As each of you know, the coronavirus has taken not only Baptist 
Health, but the world into an uncharted situation. Every healthcare 
provider across the country has faced challenges that we never 
dreamt of three months ago. 

There has been only one thing that’s been clear from the beginning 
and that’s to focus on what we do best: taking care of our patients. 
And we are doing an extraordinary job of that. 

This week, we shared the news of a very difficult decision to 
temporarily furlough some of our staff members across the system. 

What I hope you understand is that those who will go on furlough are deeply valued employees who make a 
meaningful impact on our organization. Their sacrifice is in support of the efforts each person on the front 
line is making, and we are looking forward to their return as soon as possible. 

In addition to furloughs, we’ve implemented significant wage reductions for leaders across our system to 
help us as we move through this challenging time. I believe change needs to come from the top, and we 
stand committed to supporting our teams. 

Addressing this virus is costly. Most of you have played a part in helping us turn Baptist around to be on 
strong financial footing, so you know it takes time and continued effort to stay on that path, even in the best 
of times. The choices we’ve made to benefit our community during this crisis — which are in complete 
alignment with our mission — have dramatically decreased our patient volume and taken a huge toll 
financially. 

Thank you for the efforts and sacrifices you are making. We are all in this together. Every step we take helps 
ensure our patients' well-being now and our ability to serve them well into the future. 

Stay well and be safe,  

 

Gerard Colman 
Chief Executive Officer 
Baptist Health 
 


