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One of the important milestones to reach in combating the 
coronavirus is the "peak,” the highest point before the number of 
new positive cases confirmed each day plateaus and begins to 
diminish. Based on our modeling, we will reach the peak today. 
  
While we, along with our local leaders, will be watching closely to 
ensure the flat-to-downward trend continues, hospitals in Kentucky 
and Indiana have now been cleared to begin radiology, pre-
anesthesia testing, and some ambulatory care starting next week. 
  
In anticipation of a phased return to full operations, Baptist Health 
created a Restart Plan — which includes oversight by our hospital 
and Baptist Health Medical Group leadership — that focuses on our operational priorities to make our 
“restart” a reality. 
  
The plan also has included collaboration with local, state and national government, and with other healthcare 
providers, to ensure we continue to serve our communities in the ways they need us most right now. In 
particular, we are working closely with post-acute care providers, such as long-term care, assisted living, and 
skilled nursing facilities, and with rehabilitation services. 
  
As part of our process to reopen our operations, we developed a set of guiding principles that includes 
ensuring the safety of our patients and staff remains a priority. We will continue to: 

 Ensure we have adequate personal protective equipment for both patients with COVID-19 and those 
who seek our care for other health needs, and for our staff. 

 Use available testing to maximize accuracy, turnaround and access. 
 Follow social distancing for our staff, patients and visitors in line with local and national 

recommendations. 
 Monitor the reduction in new COVID-19 cases over time, so we’re constantly prepared should that rate 

change. 
 Adopt policies related to the care of patients with COVID-19, while also ensuring patients who are 

returning for surgery after postponement are assessed for readiness. 
 Use the technologies available (specifically Digital Health) to improve our delivery of care and to better 

protect all patients who seek it. 
 Carefully determine how best to prioritize care based on the most urgent patient needs in consultation 

with specialists and clinicians who serve as our subject matter experts. 
 Place quality of care in the forefront by collecting and reviewing data to ensure we consistently have the 

outcomes expected at a Baptist Health facility. 

As we take this positive step forward, be assured that we will continue to work to ensure your safety and 
provide you with the support you need to serve our patients.  
  
We also will continue to monitor the reduction in new COVID-19 cases to remain prepared, should that rate 
change.  
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More details about our next steps will be shared next week. As always, thank you for all you’ve done as we 
continue to move ahead. 
  
Stay well and be safe, 
  

 
  
Gerard Colman 
Chief Executive Officer 
Baptist Health 


