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As of April 27, all non-urgent and non-emergent healthcare 
services, diagnostic radiology and laboratory services in Kentucky 
and Indiana were allowed to resume in hospital outpatient settings, 
healthcare clinics and medical offices, and physical therapy settings 
as the first phase in reopening.  
  
As you can imagine, while we are grateful for this opportunity to 
move forward, resuming operations in this environment is not as 
easy as flipping a switch. There are a number of requirements that 
must be met. 
  
Safety 
First and foremost, we have to ensure the safety of our staff and patients. To do so, we will continue to 
closely monitor our supplies, including personal protective equipment — such as N95 masks and isolation 
gowns — in addition to other items, such as medication and cleaning materials. 
  
Visitor restrictions will stay in place at our hospitals, physician offices and clinics, and we will limit the 
number of entrances to our larger facilities to screen employees and patients for COVID-19 symptoms. 
  
We will maintain physical distancing standards and provide patients with signs to help them keep those 
distances while also taking HIPAA into account to ensure their information remains private. 
  
Waiting rooms and office areas also are being re-evaluated and will be reconfigured with physical distancing 
in mind, and in some instances, patients will be asked to wait in their vehicles to limit the number of people 
in waiting areas. In areas where proper distances can't be maintained, we're installing barriers (such as clear 
acrylic screens) to better protect our patients and staff. 
  
We are creating policies for entry screening, temperature taking and universal masking for each of our 
locations. We expect to screen everyone who enters through our doors, including staff members, and expect 
everyone at all of our locations, including patients, to wear a mask. Staff will be asked to wear specific masks 
based upon their job roles. Details will be shared shortly. 
  
Testing 
A critical component in ensuring we continue the declines we've seen in COVID-19 cases is the availability of 
testing: Our goal is to ensure accuracy, turnaround and access. By using existing laboratories, partnering with 
academic institutions, and contracting with new suppliers in innovative ways, we've secured a network of 
testing resources by region. This will help us be sure we have the tests we need at the time they're needed — 
and that results are available in a timely manner to keep our surgeries on track as we work to reschedule 
those that were postponed and address new needs in our communities. 
  
Operationally 
During this initial phase, we will be resuming outpatient diagnostic radiology, laboratory services and 
physician visits. And while we're once again seeing patients in person in our Baptist Health Medical Group 
practices and clinics, those with COVID-19 symptoms will be seen via video visit or in one of our designated 
Urgent Care sites. Overall, we'll continue to highly encourage video and e-visits as options for care, where 
appropriate.  
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Next week, outpatient surgeries will restart, along with invasive procedures, such as ambulatory orthopedic 
surgery, cardiac cath lab procedures and endoscopy. 
  
During the third phase of the reopening in mid-May, we will begin resuming inpatient surgeries at 50% of 
pre-COVID-19 volumes. During the final phase at the end of May and early June, we will begin to return to 
normal volumes as determined by each Baptist Health location. 
  
Baptist Health will begin to call back furloughed staff members in phases, starting with clinical staff, as we 
resume operations. 
  
Resurgence  
During each phase, each facility will maintain a 14-day supply of personal protective equipment and have 
available at least 30% of its beds, including ICU beds, for COVID-19 patients to ensure we are prepared in 
case there is a surge of coronavirus cases. 
  
I want to assure you that everything we do as we go forward will include safety as our most important 
measurement.  
  
Each of you has worked diligently to flatten the curve of this virus. We will stay on this route together as we 
continue to care for one another and our patients. 
  
Stay well and be safe, 
  

 
  
Gerard Colman 
Chief Executive Officer 
Baptist Health 


